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March 20, 2018 
 
 
To the Board of Directors 
East Medina County Special Utility District 
Devine, Texas  
 
 
Dear Members of the Board of Directors: 
 
 
We are pleased to present this report related to our audit of the financial statements of East Medina 
County Special Utility District (the District) as of and for the year ended December 31, 2017. This report 
summarizes certain matters required by professional standards to be communicated to you in your 
oversight responsibility for the District’s financial reporting process. 
 
This report is intended solely for the information and use of the Board of Directors and management and 
is not intended to be, and should not be, used by anyone other than these specified parties. It will be our 
pleasure to respond to any questions you have about this report. We appreciate the opportunity to 
continue to be of service to East Medina County Special Utility District. 
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March 20, 2018 
 
 
To the Board of Directors 
East Medina County Special Utility District 
Devine, Texas  
 
 
Attention: Members of the Board of Directors 
 
 
This letter is to inform the Board of Directors of East Medina County Special Utility District (the District) 
about significant matters related to the conduct of our audit as of and for the year ended December 31, 
2017, so that it can appropriately discharge its oversight responsibility and we comply with our 
professional responsibilities. 
 
The following summarizes various matters that must be communicated to you under auditing standards 
generally accepted in the United States of America. 
 
The Respective Responsibilities of the Auditor and Management 
Our responsibility under auditing standards generally accepted in the United States of America has been 
described to you in our arrangement letter dated November 14, 2017. The audit of the financial 
statements does not relieve management or those charged with governance of their responsibilities, 
which are also described in that letter. 
 
Overview of the Planned Scope and Timing of the Financial Statement Audit 
We have issued a separate communication dated November 14, 2017, regarding the planned scope and 
timing of our audit and have discussed with you our identification of, and planned audit response to, 
significant risks of material misstatement. 
 
Significant Accounting Practices, Including Policies, Estimates and Disclosures 
In our meeting with you, we will discuss our views about the qualitative aspects of the District’s significant 
accounting practices, including accounting policies, accounting estimates and financial statement 
disclosures. The following is a list of the matters that will be discussed, including the significant estimates, 
which you may wish to monitor for your oversight responsibilities of the financial reporting process:  
 
 Useful lives of capital assets  
 
 Unbilled revenue  
 
 Net pension liability and related disclosures 
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Audit Adjustments 
Management corrected the following misstatement that was identified as a result of our audit procedures: 
 

Description Assets Liabilities Net Position Revenue Expense
To reconcile capital assets to

actual per subledger 9,097  $         -$               -$               -$               (9,097)  $        
Total effect 9,097  $         -$               -$               -$               (9,097)  $        
Cumulative effect 9,097  $         

Effect—Increase (Decrease)

 
Uncorrected Misstatements 
We are not aware of any uncorrected misstatements other than misstatements that are clearly trivial. 
 
Internal Control Matters  
We have issued a separate communication dated March 20, 2018, regarding a certain deficiency in 
internal control that we identified during the planning or performance of our audit of the financial 
statements, and this communication is attached as Exhibit A.   
 
Disagreements With Management 
We encountered no disagreements with management over the application of significant accounting 
principles, the basis for management’s judgments on any significant matters, the scope of the audit or 
significant disclosures to be included in the financial statements.   
 
Consultation With Other Accountants  
We are not aware of any consultations management had with other accountants about accounting or 
auditing matters. 
 
Significant Issues Discussed or Subject to Correspondence With Management 
No significant issues arising from the audit were discussed with or were the subject of correspondence 
with management.   
 
Difficulties Encountered in Performing the Audit 
We did not encounter any significant difficulties in dealing with management during the audit.   
 
Management Representations 
Attached is a copy of the management representation letter. This letter can be found in Exhibit B. 
 
Closing 
We will be pleased to respond to any questions you have about the foregoing. We appreciate the 
opportunity to continue to be of service to East Medina County Special Utility District. 
 
This report is intended solely for the information and use of the Board of Directors and management is not 
intended to be, and should not be, used by anyone other than these specified parties. 
 

 
 



 

Exhibit A—Letter Communicating Deficiencies in Internal Control 
Over Financial Reporting 
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March 20, 2018 
 
 
To Management and the Board of Directors 
East Medina County Special Utility District  
Devine, Texas  
 
 
In planning and performing our audit of the financial statements of East Medina County Special Utility 
District (the District) as of and for the year ended December 31, 2017, in accordance with auditing 
standards generally accepted in the United States of America, we considered the District’s internal control 
over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in 
the circumstances for the purpose of expressing our opinion on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of the District’s internal control. Accordingly, we do 
not express an opinion on the effectiveness of the District’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent or 
detect and correct misstatements on a timely basis. A deficiency in design exists when (a) a control 
necessary to meet the control objective is missing or (b) an existing control is not properly designed so 
that even if the control operates as designed, the control objective would not be met. A deficiency in 
operation exists when a properly designed control does not operate as designed or when the person 
performing the control does not possess the necessary authority or competence to perform the control 
effectively. 
 
A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is 
a reasonable possibility that a material misstatement of the District’s financial statements will not be 
prevented or detected and corrected on a timely basis. 
 
A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance. 
 
Certain deficiencies in internal control that have been previously communicated to you, in writing, by us or 
by others within the District are not repeated herein. 
 
Following is a description of an identified deficiency in internal control that we determined did not 
constitute a significant deficiency or material weakness. 
 
Meter Reading Policy 
The District's policies and procedures state that every meter is to be read by the District on an annual 
basis. The District has 18 meter reading books that are read by field personnel as time and resources 
permit. Each completed book is returned to the office and the readings are entered into each account to 
verify the meter readings provided by customers each month. During our audit, we noted that seven of 
the 25 customer water billing accounts tested did not have the water meter read for verification within 
calendar year 2017.   
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Due to the District’s limited resources and growth over the past years, we recommend the District update 
and clarify its physical meter reading policy to ensure compliance.     
 
Status of Prior-Year Management Letter Comment 
 
Capital Assets Accounting Software Module  
Over the years, we have maintained certain capital assets data and assisted the District with the 
calculation of depreciation. The accounting system now has capabilities for the District to fully maintain 
capital assets and calculate depreciation. 
 
Fiscal year 2017 status: The District has obtained the capital assets module for its accounting software 
and is in the process of transferring the capital assets data to this module. We recommend the District 
continue to update the module as feasibly possible. 
 
This communication is intended solely for the information and use of management, the Board of Directors 
and others within the organization and is not intended to be, and should not be, used by anyone other 
than these specified parties.  
 

 
 



 

Exhibit B—Significant Written Communication Between Management 
and Our Firm 
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